MOJUTUKA
B OBJIACTHU KAYECTBA 000 «JIAJA-JIUCT»

Mmuccusi

MBI CTpEMHMCS MAaKCHMATBHO TOJHO YIOBIETBOPATH IOTPEOHOCTH IOTPEOHTENEH JIMCTOBOIO
IIIACTHKA, YTOOLI TapaHTHPOBATh JUTMTENBHOE NPOIBETaHWE Hamell opraHu3anun: 00eCIeunBaTh
3aHATOCTh MIEPCOHAIA, POCT JTOXOJIOB BCEX COTPYAHUKOB, YUPETUTETIEH U MAPTHEPOB.

OcHOBHBLIME CTPATErHYeCKHME HANPABJICHAAMHA JeATSIbHOCTH KOLICKTHBA SBIAIOTCIH:

e o0ecreyeHHe W YKpEIUICHHE CBOCH IMO3UIMH HA DBIHKE 34 CYET HMMIIOPTO3aMEIICHHS —

CO3JaHMA KOHKYPEHTOCIIOCOOHOH MpOAYKIHMH ¢ [apaMeTpaMH, IIPEBOCXOMAIIUMHU
BO3MOXHEIE 3apyOeKHBIE M OTEUECTBEHHBIEC aHAIOTH; '
KOHIIEHTPAIMs YCHIWH Ha 3aBOCBAaHWM IIOTPEOMTEN, YTO IpEATojaracT CO3JaHue B
cosanuu mokymareneit obpaza OO0 «JIAJA-JIMCT» xak 6e3yclaoBHOro muepa Cpeau
IIPOM3BOTUTENEH JINCTOBOT'O IJIACTHKA.

Pyxopogutern OO0 «JIAJTA-JIUCT M KakIOTo MOApasfielicHHs JOJIKHBI OBITh JIMIAEpaMu B
JIEATSIIBHOCTH 10 00ECIIEUeHNIO Ka4eCTBA.

IIpu pacmpenenennu pecypcoB u miaHupoBanun nestensHocTH OO0  «JIAJIA-JIUCT»
IIPUOPHUTET OTAACTCS OOECIICYEHUIO KaUYeCTBA.

Jlns JOCTHXKeHHUs] TOCTABIICHHBIX Helelt M NOAJEp)KaHMs MMHJDKA HaICHHOTO MOCTaBIIMKA
MBI OyZIeM MIPAUMEHSTH METOJIB:

e HempephIBHOTO COBEPIIEHCTBOBAHUS CHCTEMBI MEHE/PKMCHTA KaueCTBa OpraHW3allid, Kak
rapaHTHH yIOBJIETBOpeHUs TpeboBanuii morpeburenei;

e (OcBanBaHMS HOBBIX TEXHOJIOTHii U HOBOW KOHKYPEHTOCIIOCOOHOM MPOIYKIMH, CIOCOOHOM
YIOBJIETBOPHTH BO3PACTAIOIIHE OTPEOHOCTH IIOTPEOUTENCH;

o TloBpumEHMSA pe3yJIBTaTUBHOCTH (YHKIHMOHMPOBAHUS IPOIECCOB CHCTEMBI MEHE/DKMEHTA
KadecTBa JUIA COOJIONCHHS MHTEPECOB BCEX CTOPOH OT YUpEIUTENeH W TepcoHala [0
nmoTpedutTenci;

e (0ecreueHUsT CUCTEMATHIECKOro oOydeHUs IEpCOHANA, HAIIPAaBICHHOIO Ha MPOU3BOACTBO
BBICOKOKAYEeCTBEHHOM IIPOAYKIINU;

o PernaMeHTHpOBaHWS OTBETCTBEHHOCTH IMEPCOHANAa 3a KadeCTBO Ha BCEX CTamuMsX
YKHU3HEHHOTO IMKIIA MTPOAYKIMK: OT 3aKa3a JI0 IIOCTaBKH;

o JloBemenua «I[lonuTHKE B OONACTH KAa4eCcTBa» JO BCEro IEpCOHaa OPTaHU3aNHH IyTeM
HE(GOPMHPOBAHKS HA COBENIAHMSX BCEX YPOBHEIL: CITyk6, IEXOB, P NpHeMe Ha paboTy.

Pykosoacteo OO0 «JIAJTIA-JIVICT» Geper Ha cebs OTBETCTBEHHOCTh 3a PEAJ3AIAIO
Ionutukx B o6GIAacTHM KauecTBa, a Takxke IOANCPXKAaHUE CHCTEMBI MCEHEDKMEHTa KadeCTBa
YCTaHOBJIEHHBIM TPEOOBaHHAM H IIOCTOSIHHOT'O TIOBBIICHUS €€ Pe3yJIbTaTHBHOCTH.
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