MNOJIUTUKA
B OBJIACTU KAYECTBA 00O «JIAJA-JIUCT»

Muccusi
MHI cTpeMHMCS MaKCHMAaJIBHO IIOJIHO YAOBIETBOPATH HOTPEOHOCTH NOTpeOUTENell IMCTOBOIO
IUIACTHKA, YTOOBI TapaHTHPOBATEH AJIMTEJIBHOE IPOIBETAHNE Halllell opraHu3anuu: o0ecIeunBaTh
3aHATOCTH [IEPCOHANa, POCT JOXOJOB BCEX COTPYIAHUKOB, YUpeIUTEICH 1 MapTHEPOB.
OcHOBHBIME CTPATErHYECKNME HATPABJICHUAMH JAATEILHOCTH KOMIEKTHBA SBJSIOTCH:

e o0ecrieueHre W YKpEIUIEHHE CBOSH IMO3WIUM Ha DPHIHKE 3a CYET HMIOPTO3aMEINCHUS —
CO3MaHMA KOHKYPEHTOCIIOCOOHOM TNpONYKIHMHM C @apaMeTpaMH, IIPEBOCXONSAIIMMUA
BO3MOXKHBIE 3apy0OesKHEIE U OTeUeCTBEHHBIEC AHANIOTH;

e KOHIIEHTpAIIMA YCUINH Ha 3aBOSBAHUY IIOTPEOUTENS, YTO IPEAIONAracT CO3aHie B COSHAHUH
nokymateneit obpazsa 000 «JIAIJA-JIMCT» kak Oe3yClHOBHOro JMAEpa Cpeau
TIPOHU3BOAUTENICH JIMCTOBOIO IUIACTHKA.

Pyxosomurenu OO0 «JIAJIA-JIUCT u kaxmoro moApasJeieHus NODKHEI OBITh JIMAEpaMy B

JeATEeNbHOCTH 10 00eCIeIEHHIO KaueCTBa.

IIpu pacmpemenenuy pecypcoB u wrapupoBaHun gedarensHoctd OO0  «JIAHA-JIACT»
IPHOPUTET OTHAETCS 00ECIICUCHUIO Ka4eCTBa.

Jis TOCTHYKEHMs TIOCTABIICHHBIX Ieeldl W NOANEPKaHHd MMHIKA HaJC)KHOTO MOCTABIIMKA
MBI Oy1eM IPEMEHSTh METOBL:

o HenpeprlBHOrO COBEPIICHCTBOBAHHUA CHCTEMBI MEHEIDKMEHTA KavyecTBa OpraHu3allid, Kak
rapaHTHH YIOBIETBOPSHHAS TpeOOBaHUM NIOTpeOUTENEH;

e OcBaNBaHHS HOBBIX TEXHOJOIHMH M HOBOM KOHKYPEHTOCIOCOOHON IPOAYKIMH, CIIOCOGHOM
YIOBJIETBOPHUTE BO3PACTAIONIHE ITOTPEOHOCTH IIOTPEOUTENEH;

e [ToBbIIEHHS PE3yNIBTAaTHBHOCTH (YHKIMOHHMPOBAHUA IIPOILECCOB CHCTEMBI MEHEIXMCEHTA
KadecTBa M1 COOMIOACHHA HHTEPECOB BCEX CTOPOH OT YYpeOuTeNneld M IepcoHala 1o
notpebuTenei;

e O0ecriedeHnsT CHCTEMATHYECKOro OOydYeHHs IEepCOHaNla, HalpaBICHHOIO Ha IPOU3BOICTBO
BBICOKOKAYECTBEHHON IPONYKIIHH;

e PernaMeHTHPOBAHHs OTBETCTBEHHOCTH IIEPCOHANA 32 KAYECTBO Ha BCEX CTAIMAX XU3HCHHOIO
IMKJIa IIPOIYKIIUAN: OT 3aKa3a JI0 IOCTaBKH;

e Jloenenus «[lonuTuky B OONACTM KadeCTBa» JO BCEro IMEPCOHANA OpraHM3aluy IIyTeM
HH(OPMIPOBAHKSA Ha COBELIAHMAX BCEX YPOBHEH: CIryx0, IeX0B, pH IIpHeMe Ha paboTy.

Pykosoacteo OO0 «JIAJJA-JIUCT» OGeper Ha ceGA OTBETCTBEHHOCTh 3a pPealM3allUIO
ITomuTuk¥ B 0O0JacTH KadecTBa, a TaKkkKe IOANEPKAHME CHCTEMBI MEHEDKMECHTA KadecTBa
YCTAHOBJIEHHEIM TPEOOBAHUSM M TIOCTOSHHOTO NOBEIIICHHAS €¢ PE3YIBTATUBHOCTH.

4
ot

["enepanbHBI JUPEKTOP o 3.M. An6opos
r. TonesarTH G g
13.01.2025




